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Objectives

At the conclusion of this session, participants 
will be able to:
• Recognize key barriers and facilitators to 

providing timely ITAR feedback for residents.
• Apply principles of Backwards Design and 

Quality Improvement to enhance feedback 
timeliness and effectiveness.

• Develop practical strategies to address 
feedback delays within their own programs.



Timely Feedback



Barriers and 
Facilitators to 
Timely 
Feedback



Importance of Timely Feedback

> 10 days

Motivation

Fisher, Brotto, Lim & Southam (2025)



Balancing Learner Motivation

Feedback Content > Educator Quality > Timeliness



“I’ve seen that people tend to just 
do coaching quite naturally, 
verbally, whereas I think it takes 
quite a bit of effort to make your 
written feedback sound like 
coaching.” (P9)

Lin, Watling, Ginsburg (2023)



Quality 
Improvement



QI Project

PLAN
Objective: to improve the timeliness of ITAR completion

What was the goal?
ITARs completed within 14 to 28 days from end of rotation

Prediction
Bringing awareness to ITAR completion delays and their consequences 
will improve outcomes 



QI Project
DO
- 2022-2025
- Annual ITAR completion reports 

to services
- Block based programs, core 

rotations (pilot)







Learning Goals and 
Objectives

Assessment 
Strategies

Instructional 
Materials and 

Learning Activities

What do you want 
learners to learn?

How will you 
determine what 
learners have learned?

What content and activities 
will support the learning 

goals and objectives?

Backward Design



Hands On



Task

1. Residents complain that they are not 
acquiring Field Notes at the end of the 

day
2. Your admin notices that residents are 

not submitting assessment pieces in 
time for the periodic review

3. The competence committee does not 
have enough information to make 

decisions on promotion 
4. Your programme is interested in your 
residents having exemplary leadership 

skills by the end of residency
5. Choose your own adventure

Use Backward Design to plan how your 
programme will implement an 

‘intervention’



Back to QI Improved

Did not improve



Our results – by Site



Our results – Program wide



Next Steps



ACT

Inform sites of low performers

Faculty development

Repeat the cycle

Expand to longitudinal sites
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PLEASE FILL OUT YOUR 
SESSION EVALUATION 

NOW! FamilyMedicineForum

FamilyMedForum

THANK YOU!
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