After this talk you will be able to:

1) ldentify structural and cultural forces in our profession that
can dissuade us from appropriate and urgent advocacy

2) Examine the ways in which thoughtful advocacy can
complement meaning in work — and restore our locus of control

3) Implement simple cognitive reframing strategies that can
balance both our perception of the associated risk and our
capacity to deal with the consequences
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Fees for speaking and creating educational content from
RCPSC, CMA and numerous professional healthcare
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- Why did so few doctors help us?
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Medical exceptionalism...
(“We don’t need to worry about that”)

“No other calling . . . demands
a more absolute self-negation than
the one you have chosen. No other
vocation — not even the sacred
inistration of religion itself —
E:quires a more constant exercise
of the higher faculties of the hu-
man mind, or a more earnest de-
otion of the purer and nobler
Ettributes of the human soul.”
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Lemaire, Jane & Wallace, Jean. (2014). How physicians identify with predetermined personalities and links to perceived performance and
wellness outcomes: A cross-sectional study. BMC health services research. 14. 616. 10.1186/s12913-014-0616-z.






1 advocacy help us find meaning



Why we should seek
meaning in work



Meaning and Purpose are the “MVPs”’*

Stanford Model of Occupational Well-being

***Mission alignment***
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Copyright © 2016 Board of Trustees of the Leland Stanford Junior University. All rights reserved.

. . **H/T Colin West
(Formerly Stanford WellMD Professional Fulfillment Model)



“Every successful intervention to
combat burnout connects back in
some way to meaning and purpose.”’*

- Colin West

*Oral lecture, October 30, 2025
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“What work do you find most personally meaningful?”

Education Admin

Research (19%) Clinical care

(68%)

Shanafelt TD, West CP, Sloan JA, et al. Career Fit and Burnout Among Academic Faculty.
Arch Intern Med. 2009;169(10):990-995. doi:10.1001/archinternmed.2009.70
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No shock

Rose M. Spielman, PhD, CC BY 4.0 <https://creativecommons.org/licenses/by/4.0>, via Wikimedia Commons
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Advocacy can reorient us to our locus of control
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"Seeing things differently
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What are our deepest fears about advocacy?
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“I can’t tell you how to
succeed, but | can tell you
how to fail: try to please
everybody.”

-Eleanor Roosevelt
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mural pays tribute to health-care workers during the COVID-19 pandemic in Toronto on July 22, 2020 (CP/Nathan Denette)



“VALUED”

“l don’t have time...”
Try supportive” advocacy

-Validate
-Amplify
-Lend
-Unite
-Encourage
-Defend

Helps other risk-takers.



We give up on hope...it all seems impossible




. r.i"
17 J U

— ' . -
4= .

= —

e degree....”

g M. iflscience:com/would-the- |tan'_.|.§.—¢ave-sunk—if—it-hit-the-iceberg-head—oh-75327
e S - . e Bl —



“There are some needs only you can
see. There are some hands only you
can hold. There are some people only
you can reach.”

-Timothy Keller
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