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Objectives 

1. Identify key factors for building effective interprofessional 
teams in postgraduate family medicine education

2. Explore collaborative competencies in interprofessional 
primary care education

3. Describe approaches from existing models to 
strengthening interprofessional team teaching



Why work in interprofessional teams?
• Improves access to health care

• Improves quality of care patients receive and their 
satisfaction with care

• Improves outcomes of care

• Improves employee retention and satisfaction with 
work-related quality of life

• More efficient and effective use of resources

WHO Framework for action on 
interprofessional education and 
collaborative practice, 2010

Interprofessional Care:                                 
A Blueprint for Action in 
Ontario, 2007



Re-thinking 
Health Professional Education



CFPC Residency Training Profile 2021

• Patient Medical Home model for training 
• Patient-focused care within a well-connected 

interprofessional team
• Core professional activity 



Team Primary Care 2022-2024

• Patients receive medical care when and where they need it 
from the appropriate provider 

• Each profession works at the full scope of their practice 

• A team-based model increases health care capacity and 
improves access to care for all in Canada, including 
Indigenous peoples and those living in rural settings 

• Professional sustainability

https://www.teamprimarycare.ca/





Interprofessional Education

“occasions when two or more 
professions learn with, from and about 

each other to improve collaboration 
and the quality of care”

Center for Advancement of 
Interprofessional Education 

(CAIPE)



Getting to know you

Sign into menti.com

Use the Code:                     Or the QR Code:

Word Cloud:   Please enter your profession



Getting to know you
 Please sign into menti.com

 Use the Code:                               Or the QR Code:
Provide answers to the Polls:

•How often do you collaborate on educational activities with other 
professions? 

•Rate your confidence in teaching inter-professionally? 



Canadian Interprofessional Health Collaborative (CIHC) 
Competency Framework 2024

https://cihc-cpis.com/new-competency-framework/



St. Michael’s Interprofessional Collaborative Competency Framework 

Adapted from CiHC (2010) 
by St. Michael’s Hospital 
Professional Practice



Adapted from CiHC (2010) by St. Michael’s Hospital Professional Practice

A Competency Domain



Role Clarification Vignette



Interprofessional Teaching Opportunities 
in a Community Preceptor Office

● include teachers from 
different professions

● include learners from 
different professions

● teaching by office staff: 
medical office assistants - 
scheduling, billing, 
communication with patients

● teaching by nursing staff: 
injections, immunizations, 
dressing changes



Inclusion of IPE in formal learning activities 
Academic Half Day sessions

• formal curriculum includes IP component
• invite other learners to participate

Specific IPE programs
• Lunch ‘n learns
• Rounds, case presentations

Quality improvement projects 
• Engage an IP study team



Building your IP education dream team  
Key factors to consider: 

• Based in and for the workplace
• Practice as curriculum 
• Benefits all learners
• Clear mandate
• Similar vision and objectives
• Centered on the benefit to patient 

and community
• Lack of hierarchy
• Collegiality and fun

https://fadeawayworld.net/the-1992-dream-team 



IP Curriculum keys 
• Interprofessional representation to set objectives and goals
• Include principles of effective clinical teams (6 Cs)

•

• Role modelling
• Consider including variety of teaching methods: didactic, reflection, 

simulation and clinical experiences 
•

• Discussion, interaction, and reflection
•

•

• Adequate time to plan, train, debrief, and readjust
•

• Structured formal assessment and feedback of communication, 
manager, and collaborator competencies 

•

•

•

• Education-curriculum committees should include HPEs
•

• Consider patient and community input into curriculum



Promoting reflection on routine 
interprofessional teamwork



Language              
Counts



Small Group Discussion

1. In your role, how do you teach clinical collaboration?  

2. Which other professions in your environment could you approach to 
collaborate and teach your learners and their learners?

3. Who is doing the teaching and is it to the benefit of all learners?

4. Does you department have a strategy for team or IPE teaching?



Large Group Sharing





CFPC Collaborator Role 
Working Group

A Practical Guide (with tools) for 
planning, teaching and assessing 
collaborative competency

https://www.cfpc.ca/CFPC/media/Resources/Medical-Education
/Collaborator-guide.pdf



CRWG Pocket Tool



CRWG Tools - 
Assessment 
Flashcard

also available for 
teaching outside the 
clinical setting, such 
as workshops, 
teaching sessions, 
chart audits



U of T DFCM - HPE program 



Takeaways
Commitment to Change Statement:
• Identify one thing you can do to advance your 

delivery of IPE. 
• Pick a date in your calendar about 3 months from 

now (February 2025) to check in with yourself as to 
whether you’ve made progress on your goal.

If you would like a reminder from us, please share your 
email on the Google Form using this QR code: 

Please find resources on our tip sheet. CtC reminder email



Resources

● Canadian Interprofessional Health Collaborative Competency Framework for Advancing Collaboration 
(2024)
https://cihc-cpis.com/wp-content/uploads/2024/06/CIHC-Competency-Framework.pdf

● 12 Tips for Education Needs Assessments through an Interprofessional Lens – CACHE, University of 
Toronto (2017)
- 12 Tips for Education Needs Assessments Through An Interprofessional Lens_Aug 2017.pdf

● American Interprofessional Health Collaborative - National Centre for Interprofessional Practice and 
Education - https://nexusipe.org/connecting/aihc

● Interprofessional Education Toolkit – Practical Strategies for Program Design, Implementation, and 
Assessment (2022) 
https://www.pluralpublishing.com/application/files/2516/3848/1936/iet_SamplePages.pdf

● El-Awaisi A, Waller S. Book Chapter 5: Developing a novel health IPECP curriculum: strategies and 
implementation
https://nexusipe-resource-exchange.s3-us-west-2.amazonaws.com/Chapter%205%20-%20IPECP%20C
urriculum.pdf?B07kpv3vZgP5C8_YeB1WncLGAblryvFU

 

https://cihc-cpis.com/wp-content/uploads/2024/06/CIHC-Competency-Framework.pdf
https://ipe.utoronto.ca/media/53/download?attachment
https://nexusipe.org/connecting/aihc
https://www.pluralpublishing.com/application/files/2516/3848/1936/iet_SamplePages.pdf
https://nexusipe-resource-exchange.s3-us-west-2.amazonaws.com/Chapter%205%20-%20IPECP%20Curriculum.pdf?B07kpv3vZgP5C8_YeB1WncLGAblryvFU
https://nexusipe-resource-exchange.s3-us-west-2.amazonaws.com/Chapter%205%20-%20IPECP%20Curriculum.pdf?B07kpv3vZgP5C8_YeB1WncLGAblryvFU
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