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Learning Objectives
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Why this talk? Just fix the system
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…even in the perfect work 
environment

Develop an EFFECTIVE 
approach to stress 
management and leading our 
teams

Share resources



Current climate in medicine
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Physician Burnout & Depression Report 2022: Stress, Anxiety, and Anger



Physician Burnout & Depression Report 2022: Stress, Anxiety, and Anger



What does this stress look or feel like for you?
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Strengthen your filter
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Thinking Level – 
Conscious experience of thought and emotion

Emotional/Psychological Level – Automatic 
response (primitive)

Stressful
Experience

Filter

Filter sensitized by:

Memories

Training

Experience

Predisposition



• Burnout

• Compassion Fatigue

• Institutional Betrayal

• Moral Injury and distress

• Sanctuary Trauma

• Second Victim Syndrome



Not just burnout… So much overlap!
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Compassion Fatigue
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• Generally unique to care providers treating patients with significant physical or 
emotional pain or victims of trauma

High volume or high acuity
• Emotional and spiritual fatigue or exhaustion
• Apathy or indifference toward the suffering of others as the result of 

overexposure to tragic situations
• Secondary traumatic stress



Institutional Betrayal
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• Institutions harming those dependent on 
them

• The failure to prevent or respond 
supportively to wrongdoings within the 
institution when there is a reasonable 
expectation of protection.

• The harm of the institutional betrayal is 
both pragmatic and psychological



Moral distress and injury
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Second Victim Syndrome
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Sanctuary Trauma

COI – Presenter Disclosure (2)

• We experience a severe 
stressor

• We seek support and 
protective environment

• Discover judgement and 
a lack of support



Now Let’s Check in: Stress/MH Continuum
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Mood Attitude & 
Performance

Sleep Physical 
Symptoms

Social Behaviour Unhealthy Coping 
Mechanisms



That was a lot…Let’s learn from you!
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Reflect: Write down any thoughts, questions or tips you may want to share 
about:

Compassion Fatigue
Institutional betrayal
Moral distress injury
Sanctuary trauma
Second victim syndrome

Share: Facilitated discussion
Do any of these themes resonate with you? 
Do they impact you or your team in your work environment?
Any strategies, resources, apps, etc to mitigate or manage?



Stress management tools
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Thank you!
Please fill out your session evaluation now!
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