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1. Define the terms burnout, resiliency and professional 

identity through exploration of current medical literature.

2. Interpret the current medical literature on burnout and 

resiliency to recognize possible root causes and protective 

factors.

3. Develop an action plan after discussion and review with 

colleagues to encourage and foster resiliency training

Workshop Objectives:



1. Introduction and background

ïburnout: definition, components, measurements, relevance

ï resilience: difficulty in defining, various determinants / factors, resilience as a teachable skill

ïprofessional identity: definition

2. Concerns with current medical education including causes of burnout and predictors 
of resilience

3. Medical education reform (social medicine, humanism, caring communities)

4. GROUP DISCUSSION / WORKSHOP

5. Innovations in reliance curriculums at a personal and organizational level

Workshop Format





Definitions
Defining burnout, resilience and personal 

identity and reflecting on the relevance and 

causes.



ÅDefinition of Burnout: ñan experience of physical, emotional 

and mental exhaustion, caused by long-term involvement in 

situations that are emotionally demanding.ò

~Mateen Lancet 2009

Burnout: Definition



ÅThree components of burnout:

1. Emotional exhaustion(ñnothing leftò)

2. Depersonalization (loss of empathy, cynicism)

3. Reduced personal accomplishment (low self esteem, 

dissatisfaction)

Burnout: Components



Maslach Burnout Inventory

ÅóMBIô is considered the gold standard

ÅPioneered by social psychologist in 1976

ÅValidated across all caring disciplines (HSS)

ÅOther versions (GS and ES) ïnon clinical

Burnout: Measurements



Burnout: Physician Prevalence 

Shanafelt et al, Arch Int Med, 2012



ÅNegative effects on professionalism

ÅPatients at risk

ïSuboptimal patient care practices 
(including medical errors)

ïSuboptimal patient care attitudes

ÅPersonal consequences

ïAbsenteeism, high turnover at the 
workplace, decreased job satisfaction

ïIncreased mental health concerns 
(depression, substance use)

Burnout: Relevance and Repercussions

Shanafelt TD. Noseworthy JH. Mayo Clin Proc. 2016.

Dyrbye, 2010; McCray, Cronholm, Bogner, Gallo, & Neill, 

2008; Shanafelt, Bradley, Wipf, & Back, 2002.



Burnout: Causes ïBeing Everything to Everyone


